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In presenting this Stretch RAP, YFS commits 
We look forward to walking alongside First Nations peoples

Phil Beresford
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Our vision for reconciliation
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our website at 
Our location

Our business

Our staff 

and 

BRISBANE

LOGAN

IPSW

OLD COAST

BEAUDESERT
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Our Reconciliation Action Plan

- and
 and

The plan sets out how we will continue to advance reconciliation through: 

YFS is committed to addressing the needs of Aboriginal and Torres Strait Islander clients through:

These commitments are aligned with the following Closing the Gap priority areas:

• Target 8:
• Target 9:
• Target 13:
• Target 17: 
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14%
In 2021-2022, YFS provided services to 914 Aboriginal 
and Torres Strait Islander clients (14% of the total 
YFS client numbers – 6,372).

The 2021 census found 4.2% of Logan City’s residents 
identify as Aboriginal and/or Torres Strait Islander people.

Logan City is one of the most culturally diverse populations 

ethnicities and cultural groups.

4.2%

217
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Our Reconciliation Working Group 



• Program Manager

• Practitioners 
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Working group membership includes 
the following roles in the organisation (as at July 2022): 



Achievements and learnings 
from our Innovate RAP 2016 - 2018
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Key achievements include: 

Key learnings include:
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Our key partnerships

The following key partnerships contribute to our commitments in this RAP and our vision for reconciliation.

Logan District Aboriginal and Torres Strait Islander Corporation for Elders (Logan District Elders)

Aboriginal and Torres Strait Islander Community Health Service (ATSICHS)

 ▶

 ▶

 ▶

 ▶
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Jinndi Mibunn (Beenleigh Housing Development Company Ltd) 

YFS Legal First Nations Community Education Project

See I.T Be I.T 

Mununjali Elders

First Nations Cultural Engagement Strategy 



YFS First Nations Cultural Framework
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As a community member

capacity with First Nations groups, 

organisations in responding 
to community

As an employer 
we strive to provide 

an environment in which 

As a service provider 

capacity with First Nations groups, 

organisations in responding 
to community
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Relationships

Partnerships -

Culture -

  

Our commitments as a community member and an employer

▶

▶

▶

Talking together and learning from each other helps us build the understanding and empathy 
that are foundational to respectful mutual relationships. This assists us all to engage better and be 
inclusive in our planning, practice, communication, engagement and partnerships. 



Action Deliverable Timeline Responsibility

Establish and maintain 

relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

1.1

and organisations to continuously 

Lead:

Support: 

1.2

Aboriginal and Torres Strait Islander

May
Lead:

Support: 

Continue to facilitate 
building stronger 
relationships and 
partnerships with 
Aboriginal and Torres 
Strait Islander peoples, 
community Elders, 
leaders and residents 
in the Logan area. 

1.3 

    Islander Foundation 

April 
Lead:

Support: 

1
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Action Deliverable Timeline Responsibility

Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

2.1
April Lead:

Support: 

2.2 
Lead:

Support: 

2.3 
Lead:

Support: 

2.4 

senior leaders to participate in one
Lead:

Support: 

2.5 
Lead:

Support: 
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Relationships

2



Action Deliverable Timeline Responsibility

  
Promote reconciliation 
through our sphere 

3.1 

August

Lead:

Support: 

3.2 

April 

Lead:

Support: 

3.3 

Aboriginal and Torres Strait Islander

April 

Lead:

Support: 
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Action Deliverable Timeline Responsibility

Promote reconciliation 
through our sphere 

3.4

reconciliation  

  our professional networks

April 

Lead:

Support: 

3.5

April 
Lead:

Support: 

3.6  

April 
Lead:

Support: 

3.7  
Lead:

Support: 
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Action Deliverable Timeline Responsibility

Promote positive race 
relations through 
anti-discrimination 
strategies. 

4.1  
Lead:

Support: 

4.2  

Lead:

Support: 

4.3  

opportunities for senior leaders and 
Lead:

Support: 

4.4  
Senior leaders to publicly support Lead:

Support: 

4
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Respect

YFS regards the knowledge, cultures, and histories of First Nations peoples as important to 
building understanding and capacity to institute structures for genuine engagement based 
in respect and mutual understanding into the future.

Service Improvement Culture

Our commitments as a community member 
and an employer 

▶

▶

Our commitments as a commun
and an employer 

▶

▶



-   | 27

Action Deliverable Timeline Responsibility

Increase understanding, 
value and recognition 
of Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

5.1 
Lead:

Support:

5.2 
Annually Lead:

Support:

5.3 

and/or Aboriginal and Torres Strait
Annually Lead: 

Support: 

5.4 
Annually 
February 

Lead: 

Support: 

5.5 
Lead: 

Support: 

5
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Respect

Action Deliverable Timeline Responsibility

Continue to build 
a culturally safe 
organisation for 
our Aboriginal 
and Torres Strait 
Islander employees.

6.1

Week and cultural learning and

Lead:

Support: 

6.2
Lead:

Support: 

6.3
Lead:

Support: 

6
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Action Deliverable Timeline Responsibility

Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols. 

7.1 

•  induction

February

Lead:

Support: 

7.2 

February
Lead:

Support: 

7.3 
Lead: 
Support:

77
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Respect

Action Deliverable Timeline Responsibility

Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols. 

7.4 

February
Lead:

Support:

7.5

•
•
•
•
•

February
Lead:

Support:

7



Contents

       

-   | 31

Action Deliverable Timeline Responsibility

Engage with 
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week. 

8.1
Lead:

Support: 

8.2 
Lead:

Support: 

8.3 
Lead: 

Support:

8
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Opportunities

Service Improvement -

Culture -

Investment -

Our commitment as an employer and as a service provider 

▶
▶
▶

▶
▶

▶
▶

YFS is committed to equitable health and wellbeing opportunities for Aboriginal and Torres Strait 
Islander peoples. Removing barriers to opportunities for Aboriginal and Torres Strait Islander 
peoples to participate in YFS work and access to our services will improve our practices and the 
outcomes for Australia’s First Peoples and communities in our area.



Contents
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Action Deliverable Timeline Responsibility

Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander 
recruitment, retention, 
and professional 
development. 

9.1 
Lead:

Support: 

9.2 Lead:

Support: 

9.3 
Lead:

Support: 

9.4 

   opportunity and encouraged to participate in

Lead:

Support: 

9.5 
Lead:

Support: 

9
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Opportunities

Action Deliverable Timeline Responsibility

Strengthen our services 
to be culturally safe for 
Aboriginal and Torres 
Strait Islander clients.

10.1  

Aboriginal and Torres Strait Islander
Lead:

Support:

10.2
May Lead:

Support:

Manager

10.3
Annually Lead:

Support:

10.4
Lead:

Support:

10.5

Aboriginal and Torres Strait Islander
Lead:

Support:

10
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Action Deliverable Timeline Responsibility

Increase Aboriginal 
and Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes. 

11.1
Lead:

Support: 

11.2 Lead:
Support: 

11.3
Lead:
Support: 

11.4

businesses, including local training

Lead:
Supports:

11.5

May
Lead:
Support: 

11.6

Aboriginal and Torres Strait Islander
Lead:
Support: 

11
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Opportunities

Action Deliverable Timeline Responsibility

Advocate and 

of Aboriginal and Torres 
Strait Islander peoples, 
including the right to 
self-determination and 
self-management.

12.1  

April 
Lead: 

Support: 

12.2
Seek opportunities to attend and

April 
Lead: 

Support: 

12.3
Lead: 

Support: 

12.4

April 
Lead: 

Support: 

12
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Governance

Service Improvement -

Culture -

Investment -

Accountability and Monitoring -

   -

Action Deliverable Timeline Responsibility

Establish and maintain 

Working Group (RWG) 
to drive governance 
of the RAP.

13.1  
Maintain Aboriginal and Torres Strait

February and August 

Lead: 

Support: 

13.2  
February

Lead: 
Support:

13.3  Lead: 

Support: 

13
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Governance

Action Deliverable Timeline Responsibility

Provide appropriate 

implementation of 
RAP commitments.

14.1  
May Lead:

Support:

14.2  

Lead:

Support:

14.3  

Lead:

Support:

14.4  
Lead:

Support:

14.5  
Lead:

Support:

14
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Action Deliverable Timeline Responsibility

Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

15.1
Lead:

Support:

15.2 August Lead:

Support:

15.3
Lead:

Support: 

15.4

February, May, August,
Lead:

Support: 

15.5
Lead:

Support: 

15.6
Lead:

Support: 

15
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Governance

Action Deliverable Timeline Responsibility

Continue our 
reconciliation journey 
by developing our 
next RAP.

16.1  
Lead: 

Support:

16.2  
Lead:

Support:

16



RAP enquiries

4141
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